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1.0 PEER MENTORSHIP CRITERIA, RECRUITMENT &  REFERRAL PROCESS 
 
POLICY 
Peer mentors are individuals who are interested in assisting young adults to adjust to life at Eva’s 
Phoenix; and to make a successful transition to sustainable housing and employment opportunities.  
The criteria and definition is as follows: 
 

Peer Mentorship Criter ia  
- Have maintained a positive relationship within the shelter 
- Have lived within the rules and structure of the shelter 
- Have maintained a positive relationship with their primary worker and employment 

worker(s) 
- Have positively engaged in the requisite programming and group participation 
- Have positively engaged in one other committee 
- Have demonstrated clear leadership qualities in the shelter 
 

EXTERNAL  

1. Past residents or program participants 

2. Has successfully made the transition to sustainable housing and employment  

3. Exercises problem solving, decision making, interpersonal and communication skills. 

4. Has demonstrated the ability to follow policies and procedures 

5. Possesses the ability to work as part of a team and/or work independently 

6. Has the ability to act as a role model to his or her peer group 

7. Is able to maintain confidentiality 

8. Displays the ability to work effectively with diverse populations 

9. Must obtain two references from Eva’s Phoenix staff 

 
INTERNAL  

1. Currently residing at Eva's Phoenix and is demonstrating appropriate and 

active participation in both housing and employment programs 

2. Is able to balance and prioritize personal, housing and work related activities 

3. Exercises problem solving, decision making, interpersonal and communication skills. 

4. Has demonstrated the ability to follow policies and procedures 

5. Possesses the ability to work as part of a team and/or work independently 

6. Has the ability to act as a role model to his or her peer group 

7. Is able to maintain confidentiality 

8. Displays the ability to work effectively with diverse populations 

9. Must be referred by an employment counselor and personal worker 
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PRODEDURE 
 
In making a peer mentorship referral the following must be provided to the mentorship program 
coordinator: 

• First and Last name of youth 
• Date of the referral 

• Contact information (telephone number, email address): 
• Reason for referral 

 

2.0 PEER MENTORSHIP APPLICATION 
 
POLICY 
 
All referred and interested youth must complete a peer mentorship application form. 
 
PROCEDURE 
 
On the application peer mentors are required to fully complete the following: 

• Personal Information 
• Contact Information 
• Background Information 
• Interests/Skills/Training 
• State interest in becoming peer mentor 
• Specialized Skills/Training 
• Hobbies/Special Interests 
• Participation/Time Commitment to being a peer mentor 
• Available dates 
• Position(s) of Interest 
• References (2) 
• Statement of Confidentiality-Privacy Statement 
• Agreement to Complete a Criminal Reference Check 
•  Signature 
 

See Attached:   Eva’s Phoenix Peer Mentorship Application Form Appendix 1 
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3.0 PEER MENTORSHIP ORIENTATION 
 
POLICY 
 
Potential peer mentors are required to attend group or one-to-one orientations. 
 
PROCEDURE 
 
Orientations inform youth about the program and the responsibilities of peer mentorship. When 
applicable, orientation sessions are held at an of-site location. Being at an off site location establishes 
a standard for conduct which is professional.   
 
The agenda for peer mentorship orientation is comprised of: 

 
1. Registration/Sign In & Meet and Greet  

2. Welcome and Introductions    

3. Peer Mentorship Program Overview   

• Position(s) Description 
• Expectations 

• Hours & Honoraria   
4. The Application Process     

• Interview 
• Policies and Procedures 

• Training 
 

5. Question and Answer Period    
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4.0 PEER MENTORSHIP SCREENING AND SELECTION  
 
POLICY 
 
In addition to the referral and orientation process, Mentorship Coordinator must meet with peer 
mentors individually for an interview to further determine suitability for the program. Potential peer 
mentors must complete and pass the screening and selection process in order to become an active peer 
mentor.  
 
PROCEDURE 
 
See Attached: Peer Mentorship Interview Questions Appendix 2 
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5.0 PEER MENTORSHIP TRAINING 
 
POLICY 
 
Eva’s Phoenix must provide a full day of training (minimum of 5 hours) to all peer mentors. In 
addition to initial training, peer mentors must participate in monthly program development trainings. 
These trainings are based on issues, which arise in peer mentorship activity sessions.   
 
PROCEDURE 
It is the responsibility of the mentorship program coordinator to plan, develop and deliver all training 
sessions.  Feedback and input of training curriculum is encouraged from agency staff. Training topics 
include but are not limited to: 
 

• True Colors-Personality Dimensions 
Provides peer mentors with the opportunity to better understand themselves their behavior and 
that of others and therefore enhances communication, collaboration, teamwork and also in this 
case leadership skills.  
 
• Conflict Mediation and De-Escalation 
Interactive discussions, case role-plays and practical exercises expose you to various problem 
solving skills and techniques in mediating and de-escalation of conflict. 
 
• Diversity 
Peer mentors will discuss issues around prejudice, gender issues, stereotyping, and equality of 
opportunity, racism and oppression. 
 
• Understanding Eva’s Phoenix Policy & Procedures  
 
• How do I demonstrate mentorship qualities? 

 
• Introduction to peer mentorship   

• Eva’s Phoenix Peer Mentorship Goals 

• The Role of Peer Mentor 

• Group Dynamics      

• Active Listening       

• Leadership     
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6.0 PEER MENTORSHIP EXPECTATIONS 

6.1 Criminal Reference Check 
6.2 Expectations Policy 
6.3 Code of Conduct 
6.4 Confidentiality Agreement 
6.5 External Youth-Building Use & Access Policies & Procedures 
6.6 Eva’s Phoenix Rules & Expectations 

 
 
POLICY 
 
Each applicant must complete the documentation necessary to become a peer mentor.  In order that 
peer mentors perform in professional and appropriate manner; peer mentors are expected to sign off 
on, and abide to specific expectations outlined by the program. 
 
 
PROCEDURE 
 
Peer mentors must fully complete and sign off on the following: 

• Criminal Reference Check 
• Expectations Policy 
• Code of Conduct & Confidentiality Agreement 
• External Youth-Building Use & Access Policies & Procedures 
• Eva’s Phoenix Rules & Expectations 

 
 
See Attached: Code of Conduct & Confidentiality Agreement Appendix 3 
  Peer Mentorship Expectations   Appendix 4 
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7.0 PEER MENTORSHIP ACTIVITIES AND ACTIVITY LOGS 
 
POLICY 
 
Peer mentors must facilitate activities, which fit into the overall programming of Eva’s Phoenix. 
Activities must support residents who live at Phoenix by: improving the day-to-day experience, 
preparing residents for sustainable housing and employment, engaging residents in preventive 
programming opportunities. To capture these activities, peer mentors must summarize program 
activities by completing an activity log. Peer mentors must be provided with the structure of their 
activities by the mentorship coordinator. Peer mentors must hand in and fully complete activity logs 
and attendance records after each peer mentorship activity. Completed activity logs are used to track 
pertinent information.  
 
PROCEDURE 
Mentorship coordinator in collaboration with other program staff develops peer mentorship activities. 
Activities include but are not limited to: Housekeeping; Maintenance; Resource Room; Governance 
Committee; Moving and Shopping; Cooking; Orientation, Outreach, & Event Programming; Art; 
Film; Music. 
 Completion of activity logs ensure that peer mentors are remunerated for their volunteer time; 
statistical records of mentorship hours; numbers of Phoenix youth attending peer mentorship 
activities; issues or concerns which may present themselves in individual peer mentorship activities 
and tracks how much money is being used in the peer mentorship budget.     
 
See Attached: Peer Mentorship Activity Log Appendix 5 
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8.0 SUPERVISION 
 
POLICY 
 
All peer mentors are required to go through a one-month probation period. Through out the probation 
period, mentorship program coordinator closely monitors the activities peer mentors facilitate by 
visiting individual sessions. 
After the one-month probation period, regular spot checks are made to the activities peer mentors 
facilitate.  
 
 
PROCEDURE 
 
Mentorship program coordinator monitors sessions to ensure that all Expectations and policies are 
being met. Mentorship coordinator visits a minimum of the first two peer mentorship activities new 
peer mentors facilitate. After the one-month probation period, spot-checks are made to peer 
mentorship activities a minimum of every six weeks for additional monitoring and evaluation of the 
peer mentors activities.  On a weekly basis, for the purpose of supervision, telephone calls are made to 
peer mentors to discuss issues, challenges and successes. Issues brought up in supervision will be 
brought to internal and external co-case. 
 
 
9.0 CHALLENGES 
 
 
POLICY 
 
8.1 Peer mentors are to immediately report any challenges, which occur in mentorship activities 

including but not limited to: computer problems, issues with room bookings, conflicts with 
residents, lack of attendance in workshops, lack of supplies, miscommunication with staff, 
lack of required supplies etc.  

 
8.2 Staff of Phoenix are to immediately report any challenges, which occur in mentorship 

activities including but not limited to: computer problems, issues with room bookings, 
conflicts with residents, lack of attendance in workshops, lack of supplies, miscommunication 
with staff, lack of required supplies etc.  

 
 
PROCEDURE 
8.1.1 Peer mentors are required to contact mentorship coordinator immediately with any issues, 

concerns or challenges.  Peer mentors are also required to document any challenges in writing 
on the peer mentorship activity log. In addition, peer mentors are to contact mentorship 
coordinator by telephone or see the mentorship coordinator in person to discuss. 

 
8.1.2 Staff is required to immediately inform mentorship coordinator via telephone, email or in 

person regarding any issues, concerns or challenges resulting from peer mentorship program 
or activities.   
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11.0     TERMINATION 
 
 
POLICY 
At the discretion of the mentorship coordinator, any peer mentor who breaches one, or more of the 
expectations outlined in the peer mentorship expectations policy will be dismissed. 
 
See Eva’s Phoenix Peer Mentorship Expectations Policy   Appendix 4 
 
PROCEDURE 
The breach of the policy will be discussed with peer mentor. The peer mentor will be notified in 
person and in writing of the termination. All staff will be notified via email regarding any peer mentor 
who has been terminated from their position.  
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Personal Information:  
  

First Name:  Initial:  Last Name:  

Date Of Birth 
(MM/DD/YY) MM DD YYYY  

  

Contact Information:  

Home Contact Information Business Contact Information (I f different from Home) 

Home Address 1:  Business Address 
1:  

Home Address 2:  Business Address 
2:  

City:  Prov.  City:  Prov.  

Postal Code:  Postal Code:  

Home Phone:  Business Phone: Ext: 

Alternative Phone:  Business Fax:  

Personal Email:  Business Email:  

Emergency 
Contact Name:  Occupation:  

Emergency 
Contact Phone 

Number: 
 Relation  Job Title:  

Contact 
Preference:  Work  Home  Days  Evenings  

  

Background 

Source of Income 

 Full time employment 
Length of time:___________ 

 Part time employment  
Length of time:___________ 

 EI 
Length of time:_________ 

 
Ontario 
Works 

 Program 
Stipend 

 Other 

Accommodation Type 

 Shared    Length of time:___________  Lives on Own     Length of Time:_____________  Other 
Education 

 High School 
Last Grade 
Completed:  

 Some 
College 

Program:   
 
 
 

  College 
Graduate 

Year:  
Program:     

  Some 
University 
Program: 

  University Graduate 
Year: 
Program: 

  Tr ades 
Certification 
Certificate: 

 
 
 
 
 
 

Background (Continued) 
 

Eva’s Phoenix Peer Mentorship Application Form 
Mentoring can be defined as a significant, long–term, beneficial effect 
on the life or style of another person, generally as a result of 
personal one-on-one contact. A mentor is one who offers knowledge, 
insight, perspective, or wisdom that is especially useful to the other 
person. 

Contact:  
 
Lilia Shillingford 
 416-364-4716 X232 
 416-364-7533 
lshillingford@evasphoenix.ca 
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Interest/Skills/Training/Hobbies 

Why are you interested in becoming a peer  mentor? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Specialized skills/Training(developed from personal interest, courses, school programs etc): 
 

 

 

 

 

 

 

 

 

 

Hobbies/Special Interests 
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Participation 

How much time are you able to commit to being a peer  mentor? 

 Weekday  days 
List days available: 

 
 

 Weekday evenings 
List evenings available: 

 Weekend days 
List days available: 

 Weekend Evenings 
List evenings available: 

 Other 

From what date(s) are you available?  

 MM DD YYYY Other Dates (If applicable): 

Which peer  mentorship positions (s) are you interested in?  I f picking more than one position, Please indicate 
preference by circling : 1 being highest(position which  you prefer the most) -  3 being lowest (position which you prefer the 
least.) 

 Housekeeping                                  1     2      3       Food Programming/Cooking                       1     2      3      

 Governance Committee                   1     2      3       Film Program                                               1     2      3      

 Moving and Shopping                     1     2      3       Orientation, Outreach and Programming     1     2      3      

 Arts                                                  1     2      3       Governance                                                  1     2      3      

 Photography                                     1     2      3       Resource Room                                            1     2      3      

     

References (Co-worker, Phoenix Staff, Peer, etc.)  
NAME NATURE OF RELATIONSHIP CONTACT NUM BER 

   
   

  

Statement of Confidentiality 

 
Eva’s Initiatives recognizes the right to the confidentiality and privacy of our residents and volunteers, and is dedicated to doing business in only the highest 
ethical standards. 

Eva’s Initiatives is committed to protecting the privacy of its participants and volunteers.  All information and disclosures will remain confidential and will be 
used for the purpose of facilitating an appropriate mentor/Protégé match. Any information disclosed through mentor/Protégé relationship contact will remain 
confidential and will not be discussed with anyone. 
 

FOR THE SAFETY OF OUR YOUTH AND IN THE INTEREST OF PROVIDING APPROPRIATE MENTORS, WE DO 

REQUIRE A CRIMINAL REFERENCE CHECK.  PLEASE CHECK. .        yes +�    no  +�  

Signature of Mentor Applicant                                                 Date: 
X  
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FOR OFFICE USE ONLY 

Application Completed??  YES  NO 

Resume Attached?  YES  NO        N/A 

Orientation Attended?  YES  NO Date: _______________________________ 

Interview Completed?  YES  NO Date: _______________________________ 

Training Completed?  YES  NO Date: _______________________________ 

Confidentiality Agreement 
Signed? 

 YES  NO Date: _______________________________ 

CRC Submitted?  YES  NO  

CRC Approved?  YES  NO  

Copy of CRC attached?  YES  NO  

Appropr iate Match 
Completed? 

 YES  NO  

ProtŽgŽ Name/Peer Mentor 
Position: 

  

EW Worker :  

PW Worker :  

START DATE:  

    
FOLLOW UP 

One Month � Active � Inactive Date: _______________________ 
Three Month � Active � Inactive Date: _______________________ 
Six Month � Active � Inactive Date: _______________________ 
One Year � Active � Inactive Date: _______________________ 
 
 
 
Mentorship Coordinator Signature:____________________________ Date:________________ 
 
 
 
 
 
 
Appendix 1      a: evas phoenix mentorship application form v2 
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Peer Mentorship Interview Questions 

 
 
 

Interviewee:______________________________________________  Date:________________ 
 

Position(s): _________________________________________________________________________ 
 
Interviewer (s):_______________________________________________________________________ 

 
 
 

1. Why are you interested in becoming a peer mentor? 
 
 
 
 
 
 
 
 
 
 
 
 

2. What life experiences have you had to equip you  as a peer mentor? 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Please explain your past experience(s) working as a volunteer.  What skills did you gain which you could 
bring to this experience?  
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4. One of the guidelines of working with youth who are part of this organization is the requirement to work 
within strict standards and guidelines. What is your response to this? 

 
 
 
 
 
 
 
 
 
 
 
 

5. What experience do you have with issues related to  
a. Substance Abuse? 
b. Mental Health? 
c. The criminal Justice System? 

 
 
 
 
 
 
 
 
 
 
 

6. Youth will look up to you as a role model AND peer.  As much as a staff member, you will be expected to 
exhibit yourself in a professional manner. From time to time youth will challenge your authority.  How will 
you handle this? 
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7. What are your expectations of the: 
a. Program 
 
 
 
 
b. Staff 

 
 
 
 
 

c. Organization 
 
 
 
 
 

d. Mentees 
 
 
 
 
 

8. How soon will you be able to start? 
 
 
 

 
9. Part of a mentors involvement within the program is a training period. Are you available to take part in 

mentor training activities on an ongoing basis? 
 
 
 
 
 
 
 

 
10. Do you have any questions or concerns, which are unique to your potential  peer mentorship 

relationship? 
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___________________________________________________________________________Secondary 
Questions 

 
11. This is your first meeting as a peer group leader, you are still a little nervous. One of the first things that 

happens in the session is that a youth asks you a question that you cannot answer. All eyes turn on you. 
How would you handle this?  

 
 
 
 
 
 
 
 

12. Describe one of the most meaningful experiences that you have had in a relationship with an individual 
who had a positive impact on your life. How can you create a similar experience for others as a peer 
mentor? 

 
 
 
 
 
 
 
 
 
 

13. You have several youth in your group, one of them monopolizes the group. The other youth are getting 
annoyed. What will you do about this?  

 
 
 
 
 
 
 

 
14. There is danger of conflict within the group. Two youth have been arguing back and forth for the last few 

minutes. How would you handle this situation? 
 

 
 
 
 
 
 

Appendix 2       a: peer mentorship interview questions 
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CONFIDENTIALITY STATEMENT  

  As a volunteer for the _____________________ ( component of the Eva’s Phoenix Mentorship program) I understand and agree that in 
the performance of my duties as a volunteer mentor, I must hold all  information regarding  mentees and Eva’s Phoenix residents in strict 
confidence. 

 The basic premise of confidentiality is that information shared one-on-one and/or  in group meetings will not be discussed with anyone 
without the written consent of all parties involved.  

  I realize that failure to comply with this policy will result in my loss of involvement in the program.  

  I, the undersigned, agree to the principles set forth in the above statement of confidentiality. 

 
Signature:______________________________________________  Date:_____________________________________ 
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�E�J�G�G�F�S�F�O�D�F�T���C�F�U�X�F�F�O���U�I �F���Z�P�V�U�I���B�O�E���O�P�U���Q�B�T�T���K�V�E�H�N�F�O�U���P�S���P�G�G�F�S���B�E�W�J�T�F���X�I �F�S�F���J�U���J�T���O�P�U���B�Q�Q�M�J�D�B�C�M�F����
�*�G���U�I�F���N�F�O�U�P�S���J�T���V�O�D�P�N�G�P�S�U�B�C�M�F���X�J�U�I���B�O�Z���T�J�U�V�B�U�J�P�O���J�U���J�T���J�N�Q�P�S�U�B�O�U���U�I �B�U���U�I �F�Z���E�J�T�D�V�T�T���U�I�J�T���X�J�U�I���U�I �F��
�N�F�O�U�P�S�T�I�J�Q���D�P�P�S�E�J�O�B�U�P�S���J�N�N�F�E�J�B�U�F�M�Z�������$�P�O�W�F�S�T�F�M�Z�
���J�G���B���T�U�B�G�G���N�F�N�C�F�S���G�F�F�M�T���U�I�B�U���U�I �F���N�F�O�U�P�S���J�T��
�H�F�U�U�J�O�H���J�O�W�P�M�W�F�E���J�O���B�O���B�S�F�B�
���X�I�J�D�I���J�T���J�O�B�Q�Q�S�P�Q�S�J�B�U�F�
���U�I�F���T�J�U�V�B�U�J�P�O���X�J�M�M���C�F���E�J�T�D�V�T�T�F�E���C�F�U�X�F�F�O���U�I �F��
�N�F�O�U�P�S�
���N�F�O�U�P�S�T�I�J�Q���Q�S�P�H�S�B�N���D�P�P�S�E�J�O�B�U�P�S���B�O�E���T�U�B�G�G���T�V�Q�F�S�W�J�T�P�S�����" ���E�F�D�J�T�J�P�O���X�J�M�M���C�F���U�I �F�O���N�B�E�F��
�S�F�H�B�S�E�J�O�H���U�I�F���O�F�Y�U���B�Q�Q�S�P�Q�S�J�B�U�F���T�U�F�Q�T������

�5�I �F�� �G�P�M�M�P�X�J�O�H�� �B�S�F�� �T�P�N�F�� �H�V�J�E�F�M�J�O�F�T�
�� �X�I �J�D�I �� �N�V�T�U�� �C�F�� �D�M�F�B�S�M�Z�� �G�P�M�M�P�X�F�E�� �X�I �J�M�F��
�N�F�O�U�P�S�J�O�H���S�F�T�J�E�F�O�U�T���P�G���&�W�B��̀T���1�I �P�F�O�J�Y����

�� �� �" �M�M���S�F�T�J�E�F�O�U�T���I �B�W�F���U�I �F���S�J�H�I�U���U�P���T�F�S�W�J�D�F���S�F�H�B�S�E�M�F�T�T���P�G���U�I�F�J�S���Q�P�M�J�U�J�D�B�M���P�S���S�F�M�J�H�J�P�V�T���C�F�M�J�F�G�T�
��
�U�I �F�J�S�� �F�U�I�O�P���S�B�D�J�B�M�� �C�B�D�L�H�S�P�V�O�E�� �P�S�� �T�F�Y�V�B�M�� �P�S�J�F�O�U�B�U�J�P�O���� �� �4�U�B�G�G�� �B�O�E�� �W�P�M�V�O�U�F�F�S�T���N�V�T�U��
�S�F�T�Q�F�D�U���B�O�E���C�F���T�F�O�T�J�U�J�W�F���U�P���U�I�F���E�J�W�F�S�T�J�U�Z���P�G���D�M�J�F�O�U�T�����%�J�T�D�S�J�N�J�O�B�U�P�S�Z���B�O�E���S�B�D�J�T�U���J�O�D�J�E�F�O�U�T��
�N�V�T�U���O�P�U���C�F���U�P�M�F�S�B�U�F�E������

�� �� �1�F�F�S���. �F�O�U�P�S�T���N�V�T�U���O�P�U���J�N�Q�P�T�F���U�I�F�J�S���P�X�O���Q�F�S�T�P�O�B�M���T�U�B�O�E�B�S�E�T���	�F���H�����S�F�M�J�H�J�P�O�
���Q�P�M�J�U�J�D�B�M��
�C�F�M�J�F�G�T�
���T�F�Y�V�B�M���P�S�J�F�O�U�B�U�J�P�O���F�U�D���
���P�O���S�F�T�J�E�F�O�U�T����

�� �� �1�F�F�S���. �F�O�U�P�S�T���N�V�T�U���O�P�U���I �B�W�F���Q�F�S�T�P�O�B�M���J�O�U�J�N�B�U�F���S�F�M�B�U�J�P�O�T�I�J�Q�T���X�J�U�I���D�M�J�F�O�U�T���X�I�P���B�S�F��
�S�F�T�J�E�F�O�U�T���P�G���&�W�B��̀T���1�I�P�F�O�J�Y�
���P�S���J�O�W�P�M�W�F�E���J�O���B�O�Z���P�G���P�V�S���Q�S�P�H�S�B�N�T������

�� �� �7�P�M�V�O�U�F�F�S�T���N�V�T�U���S�F�G�S�B�J�O���G�S�P�N���O�P�O���D�P�O�T�U�S�V�D�U�J�W�F���D�P�N�N�F�O�U�T���B�C�P�V�U���B���S�F�T�J�E�F�O�U��̀T���H�F�O�F�S�B�M��
�B�Q�Q�F�B�S�B�O�D�F����

�� �� �8 �I�J�M�F�� �J�O�G�P�S�N�B�U�J�P�O�� �D�B�O�� �B�O�E�� �T�I�P�V�M�E�� �C�F�� �X�J�U�I�I �F�M�E�� �J�O�� �D�F�S�U�B�J�O�� �T�J�U�V�B�U�J�P�O�T���� �*�U�� �J�T�� �O�P�U��
�B�D�D�F�Q�U�B�C�M�F���U�P���M�J�F���U�P�
���P�S���N�J�T�M�F�B�E���B�O�Z�P�O�F����

��

��

��

��

��

��
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�$�0�%�&���0�' ���$�0�/ �%�6�$�5���D�P�O�U��̀E����

�� �� �1�F�F�S���. �F�O�U�P�S�T���X�J�M�M���O�P�U���Q�V�S�D�I�B�T�F���G�S�P�N���P�S���T�F�M�M���S�F�T�F�M�M���H�P�P�E�T���P�S���T�F�S�W�J�D�F�T���G�S�P�N���S�F�T�J�E�F�O�U�T����

�� �� �1�F�F�S���. �F�O�U�P�S�T���X�J�M�M���O�P�U���Q�S�J�W�B�U�F�M�Z���B�D�D�F�Q�U���H�J�G�U�T���P�G���W�B�M�V�F���G�S�P�N���S�F�T�J�E�F�O�U�T�
���P�S���L�F�F�Q���G�P�S��

�Q�F�S�T�P�O�B�M���V�T�F���B�O�Z���J�U�F�N�T���U�I�B�U���B�S�F���B�C�B�O�E�P�O�F�E���P�S���G�P�S�H�P�U�U�F�O����

�� �� �%�P�O�B�U�F�E���B�S�U�J�D�M�F�T���B�S�F���O�P�U���U�P���C�F���U�B�L�F�O���C�Z���T�U�B�G�G���P�S���Q�F�F�S���N�F�O�U�P�S�T���G�P�S���Q�F�S�T�P�O�B�M���V�T�F����

�� �� �1�F�F�S���. �F�O�U�P�S�T���X�J�M�M���Q�S�P�W�J�E�F���S�F�T�J�E�F�O�U�T���X�J�U�I���U�I�F���H�S�F�B�U�F�T�U���Q�P�T�T�J�C�M�F���M�F�W�F�M���P�G���Q�S�J�W�B�D�Z����

�� �� �� �" �T�T�B�V�M�U���P�G���Q�S�P�U�F�H�F�F�P�S���T�U�B�G�G���P�S���P�U�I�F�S���W�J�P�M�F�O�U���C�F�I�B�W�J�P�V�S�
���Q�P�T�T�F�T�T�J�P�O���P�G���X�F�B�Q�P�O�T�
���J�M�M�F�H�B�M��

�E�S�V�H�T���P�S���U�S�B�G�G�J�D�L�J�O�H���J�O���J�M�M�F�H�B�M���E�S�V�H�T���X�J�M�M���C�F���H�S�P�V�O�E�T���G�P�S���J�N�N�F�E�J�B�U�F���E�J�T�N�J�T�T�B�M���P�G���Q�S�P�H�S�B�N������

�� �� �� �1�F�F�S���. �F�O�U�P�S�T���T�I�P�V�M�E���O�P�U���J�O���J�O�U�S�P�E�V�D�J�O�H���Q�S�P�U�F�H�F�F�
���S�F�G�F�S���U�P���N�F�O�U�F�F�T���D�J�S�D�V�N�T�U�B�O�D�F������

�� �� �� �1�F�F�S���. �F�O�U�P�S�T���T�I�P�V�M�E���B�W�P�J�E���Q�I�Z�T�J�D�B�M���D�P�O�U�B�D�U���C�F�U�X�F�F�O���Q�F�F�S���N�F�O�U�P�S���B�O�E���N�F�O�U�F�F����

�� �� �� �1�F�F�S���. �F�O�U�P�S���N�V�T�U���S�F�G�S�B�J�O���G�S�P�N���T�P�D�J�B�M���J�O�U�F�S�B�D�U�J�P�O���G�S�P�N���N�F�O�U�F�F���J�O���B�S�F�B�T���X�I �F�S�F��

�B�M�D�P�I�P�M���B�O�E���P�S���J�M�M�F�H�B�M���E�S�V�H�T���B�S�F���B�W�B�J�M�B�C�M�F������

CODE OF CONDUCT AGREEMENT   

  As a volunteer for the _____________________ ( component of the Eva’s Phoenix Mentorship program) I understand and agree that in the 
performance of my duties as a volunteer mentor, I must adhere to all policies stated in the code of conduct. 

  I realize that failure to comply with this policy will result in my loss of involvement in the program.  

  I, the undersigned, agree to the principles set forth in the above code of conduct agreement. 

Signature:______________________________________________  Date:_____________________________________ 
 
 
 
 
 
 

Appendix 3 a: peer confidentiality statement 
 
 
 
 
 
 

 

 
 

Eva’s Phoenix Peer Mentorship Program  
EXPECTATIONS 
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• All Peer mentors are expected to abide by the Eva’s Phoenix Confidentiality Agreement and all other Eva’s Phoenix policies 

and procedures 

• Peer Mentors are expected to provide 24 hour notice to program coordinator if they are unable to attend their scheduled 

program, failure to do so may result in termination 

• Peer mentors must reply to telephone calls or emails from program coordinator within 24 hours, failure not communicate 

within 24 hours on a regular basis my result in termination 

• Peer mentors must not miss more than two peer mentorship programs per month without permission granted by 

program coordinator, failure to do so may result in termination 

• When participating in peer mentorship programs, peer mentor must not be under the influence of substances 

• Peer mentor must NEVER leave participants unattended without the supervision of another peer mentor or staff person 

(especially the resource room and meeting rooms) 

• Peer mentors must hand in fully completed activity logs and attendance records after peer mentorship programs. This 

ensures that you will receive your honorariums 

• Peer mentors are expected to exhibit leadership and professional qualities at all times 

• Peer mentors are expected to attend and participate in all training sessions & mentorship meetings and activities-

Failure no not attend meetings habitually will result in termination 

• Peer mentors must request special permission from mentorship coordinator to deviate from peer activities and job 

descriptions 

• Peer mentors are immediately request the assistance of staff in the event of conflict or emergency situations-Peer 

mentors must always keep the best interest of Eva’s Phoenix residents and participant in mind.  

 

I  have r ead and f ul l y  under st and al l  t he above expect at i ons.  I  r eal i ze t hat  

f ai l ur e t o compl y wi t h t hese expect at i ons wi l l  r esul t  i n my t er mi nat i on as a peer  

ment or : 

 

Signature:__________________________________Witness:_______________________ Date:_________________ 
 
 
 
 
 
 
Appendix 4         a:peer mentorship expectations 
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�1�- �&�" �4�&���$�0�. �1�- �&�5�&�%���' �6�- �- �: ���" �/ �%���) �" �/ �%���*�/ ���*�. �. �&�%�*�" �5�&�- �: ���" �' �5�&�3���: �0�6���) �" �7�&��
�$�0�. �1�- �&�5�&�%���: �0 �6�3���1�3�0�( �3�" �. ��

Peer Mentor Information:  
  

  

First Name:  Initial:  Last Name:  

  

Contact Information:  

  

Home Number:  Alternative Number  

  

PEER    MENTORSHIP    ACTIVITY   INFORMATION 
PROGRAM 

  Cooking   Orientation  Moving  Governance 

         Food Room                              Gardening                                 Social/Events                                Maintenance                  

 

 Print Shop     Discussion Group        Chores      Other ________________________ 

 

Program Date:   Program Start Time: Program End Time: Total 
Hours: 

  

DESCRIPTION    OF  

ACTIVITIES  
Number of People  
Attended (if applicable)                   DESCRIBE ACTIVITIES COMPLETED                             Results/Issues or Concerns 

 

 

 

 

 

 

 

 

 

FRONT LINE/ON SITE STAFF 
 Staff person equipment  

returned to: 
Staff has concerns and recommends 
immediate follow-up to be done by mentorship 
coordinator. 
 Yes   No .   

Equipment used in program: 
 
 
Equipment in good working order after program.     
Peer Mentor:  Yes   No  
Staff: Yes   No  

 
Peer Mentors Signature:_______________________________         Staff on site signature: 
_______________________________ 

   PEER MENTORSHIP PROGRAM ACTIVITY LOG 

LOG 

Contact:  
Lilia Shillingford 
 416-364-4716 
 X 232 
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For Office Use Only 

 Activity Form Processed                          Yes   No  Attendance Form Completed?                 Date:                               Initials:      
 
p 
# FIRST NAME LAST INITIAL HOUSE NUMBER 
1  

 
  

2  
 

  

3  
 

  

4  
 

  

5  
 

  

6  
 

  

7  
 

  

8  
 

  

9  
 

  

10  
 

  

11  
 

  

12  
 

  

13  
 

  

14  
 

  

15  
 

  

16  
 

  

17  
 

  

18  
 

  

19  
 

  

20  
 

  

    
 

 
 
 
Appendix 5        a: peer mentorship -activity log-signupforms2005 
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