






EVA’S SATELLITE

The young people that arrive at Eva’s Satellite often experience a great
deal of difficulty at other shelters and they have limited experiences or
options of living independently. Generally they spend a lot of time on
the street, and have negative experiences with the police and members
of the community. In order to address this and ensure that Eva’s
Satellite lives respectfully and co-operatively in the community, a
strong relationship with 32 Division of the Metro Toronto Police has
been forged. In fact, Eva’s Community Outreach Worker participates in
monthly foot patrols with the community policing division, covering
the area surrounding the shelter, including malls, schools, the civic
centre and parks.

The Police and the Community Outreach Worker work together to build
trust, engage in respectful conversation and try to really listen
to youth. The monthly patrols are used to show young people that
there are expectations of them and of the strong need to live
respectfully in the community.

Another innovative step is the unique protocol between Eva’s Satellite
and 32 Division which clearly identifies how the police will work with
Eva’s Satellite and its youth. The protocol helps ensure youth are
treated fairly and with respect and that police receive assistance from
Eva’s Satellite staff when needed. Sometimes street youth can be easy
targets to blame, this protocol helps stem that stereotyping.

THEO’S STORY
Theo came to Canada when he was 14 years old. He arrived alone, and
he knew no one in Canada. His first two years in Canada were difficult
and traumatic, compounded by not having any family or support
system here. Two years later, a few days after his 16th Birthday, he
arrived at Eva’s Satellite.

The staff at Eva’s Satellite worked closely with Theo to form a trusting
and supportive relationship with him, and to gather information on his
experiences and the traumas he experienced, and to assess the dangers
and risk factors he was facing.

When Eva’s Satellite staff met Theo it was not clear what his needs
were, but it was clear that he was socially isolated. He was very quiet
and didn’t socialize with other youth. In spite of the fact that youth
often form friendships in the shelter and are very quick to approach
newcomers, everyone seemed to leave Theo alone. It was obvious to
everyone that Theo had some very difficult and painful issues that he
was struggling with.

To engage with Theo in a positive way, staff talked to him about his
journey and what brought him to Canada. Although reluctant and
fearful to give details, Theo needed to connect with some legal
immigration support. He also needed to be connected to a mental
health professional and to learn how to talk about his experiences
instead of dulling them through the use of drugs. Theo was very
private and reluctant to engage with strangers, so Eva’s Satellite staff

were very patient and worked hard to ensure that the connections
were made in the most casual and non-threatening way.

Eventually Theo made a connection with Eva’s Satellite staff. In order
to strengthen this relationship and build on gains made, Theo was
asked to stay in the shelter during the day and help out with some of
the cleaning tasks. This exposure provided staff with an opportunity to
“teach” Theo about personal hygiene, cleaning shopping and other
critical life skills, and coping mechanisms in a non threatening, and
casual way.

Staff noticed that Theo loved to paint and draw, and so they strongly
encouraged him to use art as a form of expression, and to reduce his
stress.

Today, Theo still struggles with acknowledging his mental health
challenges, but he is now living in supportive housing in a small,
private unit, and he continues to find solace and express himself
through his drawings, and regularly sees his mental health worker. He
is slowly building positive coping strategies and continues to visit Eva’s
Satellite once or twice a month to talk to staff. Through these
supports, his social isolation is diminishing, and the wall he built
around himself is gradually coming down. Theo has come a long way
since his initial connection to Eva’s Satellite, and he continues to make
slow but steady progress toward living a healthy and constructive life,
and finding his place in the community. We are very proud of the
progress he has made, and the new lease he has on life.
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MAKING CHOICES CONFERENCE
On April 30th Henderson Avenue Public School and Yorkhill Elementary
School presented the ‘Making Choices’ Conference sponsored by The
Gordon Bell Foundation to 250 Grade 7 and 8 students. Youth and staff
from Eva’s Place were invited to be workshop presenters and BreAnn, a
former resident and Nancy Abrams of the Family Reconnect Program
participated. Our workshop ‘The Importance of Family Connection’
was well received by the youth. BreAnn spoke about her experiences of
homelessness and how being reunited with her family positively
changed the course of her life. The youth had many questions, shared
with us family conflicts and we discussed resolution techniques. We also
showed the video about the Family Reconnect Program produced by the
Canadian Tire Foundation for Families.

BreAnn described the experience as positive and interesting and hoped
that she ‘helped some youth think about their family relationships and
the need to have their parents involved in their lives’.

BreAnn speaks candidly and passionately to students
at Henderson Avenue Public School.

EVA’S SATELLITE WALKS THE BEAT WITH METRO TORONTO POLICE

INDEPENDENT LIVING AT EVA’S PLACE
The Independent Living Program at Eva’s Place continues to expand.
We have grown this previously small initiative to incorporate new and
better coordinated supports and activity options. A new Program
Manager is working with the team to develop broader programming
and workshops for youth.

Workshops have addressed topics such as housing search, exploring
educational opportunities, access to employment programs and
budgeting. Many other sessions have also been offered, focusing on
some of the “softer” skills important for positive progression towards
independence, such as healthy sexuality and communication.
Equally important have been recreational activities social events
held at the shelter and outings into the community, often
supported with donated tickets from Kids Up Front Foundation.

Staff support the group activities of the Independent Living
Program by working individually with youth to ensure they have
the support necessary to cement skills learned and to follow
through on ideas and opportunities offered.

Independent Living brings many exciting rewards as we discover
new partners, potential roles for youth who have maintained
independent living situations to come back and work with current
shelter residents, expanded programming options and topics for
discussion and personal growth. We delight in the successes of
this program as youth move into their own housing, when they
return to celebrate with us, and when they know to call us for
additional information or support after they have moved out. We
hope to minimize isolation and avoid possible eviction - we all
need someone to lean on once in awhile!

EVA’S PLACE

FAMILY RECONNECT -

LETTER FROM A FAMILY

Life with my teenage son was more than difficult in our love/hate

relationship. He was in and out of the house, back and forth between

shelters, and I believe that we had both begun to lose hope of ever

having any type of communication, other than to make each other

angry! There was drug use on his part, addictive behaviour displayed

by both of us, and anxiety (peeked) from the family genes.

Then one day Sondra, Family Intervention Counsellor from the Family

Reconnect Program at Eva’s Place, showed up at my door as scheduled.

I remember at the time thinking nothing would come of our meeting

as I was at a loss with my son and had just about given up. Looking

back, I realize now that I was just going through the motions.

Over the last several months Sondra has taught me and my son to

communicate with each other, how to recognize when an issue is

not ours, and how not to take things so much to heart. We have

learned to see beyond the moment and look at the bigger picture. As

with most things in life it has caused a ripple effect and put our

home into a major transition (in a good way).

I am very confident in our future success, knowing that Sondra

continues to meet with my family on a weekly basis and guide us

during this new chapter in our lives. I once again look forward to

the special moments with my son.

The Parent of a Teenager
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BUZZ HARGROVE
YOUTH ACHIEVEMENT
AWARD
The Buzz Hargrove Youth Achievement
Award is presented on an annual basis
to young people at Eva’s Phoenix who
demonstrate excellence in achieving
his/her career-focused goals. For the
first time, it has been presented to two
graduates of the Eva’s Phoenix program:
Ali Mohamed and Haifa Malko. Both
were actively involved in Phoenix
programs while they were residents.
They are now employed, living on their
own and doing well in their lives.
Congratulations to Ali and Haifa!

EVA’S PHOENIX PRINT SHOP HOLIDAY CARDS
Held in May, the first annual Phoenix Print Shop Design Competition was a roaring success!
Volunteer judges included professional designers from the Ontario College of Art & Design,
George Brown College, Bruce Mau Design and Scotiabank.

Four designs were chosen and prizes awarded at
our Graduation Event on June 21, 2007. Top
prize was a one-year TTC metropass, sponsored
by Bombardier.

Our goal is to sell 1000 sets of cards by October
26th, 2007! Ordering now will jump-start our
Holiday Card campaign. Spreading the word
would also be a tremendous help. View designs
and purchase cards online now at:
www.evasinitiatives.com/store

view designs and purchase cards online at:
www.evasinitiatives.com/store

"Like many of the doors Phoenix Print Shop
has opened for me, the design competition
has once again opened the doors to
creativity in my mind: doors that were once
sealed shut by life’s overwhelming trials."

2007 Phoenix Print Shop
Design Competition Winner
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